
 
 
 

 
ACCOMMODATION REVIEW PUBLIC SESSION 

 
PUPIL ACCOMMODATION REVIEW 2015:01 

Byng Public School, Clearview Meadows Elementary School, Stayner Collegiate Institute 

 
Thursday, February 18, 2016 

7:00 p.m. 
 

M I N U T E S 
  
The Accommodation Review Committee (ARC) held the first public meeting on Thursday, 
February 18, 2016, at Byng Public School.   
 
PRESENT: 
Committee Members Kerry Dowdall, Byng Public School 
 Cassandra Rawn, Byng Public School 
 Stacey Gillis, Clearview Meadows 
 Jared Singleton, Clearview Meadows 
 Bayley Coutts, Stayner Collegiate Institute 
 Susan Michalchuk, Stayner Collegiate Institute 
 Jacob Underhill, Stayner Collegiate Institute 
 Sebrina Westbrooke, Stayner Collegiate Institute 
 
Trustee Annie Chandler, Trustee Collingwood and Clearview 
  
Staff John Dance, Superintendent of Facilities  
 Janice Ellerby, Principal, Stayner Collegiate Institute 
 Rita England, Executive Assistant, Area 5 
 Jackie Kavanagh, Superintendent of Education, Area 5 
 Andrew Keuken, Manager of Planning, Enrolment and Community 

Use 
 Doug Paul, Principal, Clearview Meadows Elementary School 
 Joyce Smith, Principal, Byng Public School 
 
 
Chairperson John Dance, Superintendent of Facility Services, called the meeting to order at 
7:00 p.m. 
 
1. Welcome  
 
 Superintendent John Dance welcomed the ARC members attending the first public 

meeting of the Accommodation Review Committee (ARC) and recognized Councillors 
from Clearwater Township, Trustee Annie Chandler, Chair of the Board Peter Beacock 
and welcomed members of the public. 

 
2.  Introductions of ARC Members and Board Staff 
 
 Superintendent Dance introduced Andrew Keuken, Manager of Planning, Enrolment and 

Community Use and explained that Simcoe County District School Board (SCDSB) staff 
members were in attendance to answer questions from the public, and asked SCDSB 
staff and ARC members to introduce themselves. 
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 Superintendent Dance explained the process by which the meeting would be conducted.  

Members of the public were invited to ask questions and provide input through an open 
mic process, as well as complete feedback forms. Staff members responded to 
questions from the public and the recording secretary compiled questions from the 
public. 

 
3. ARC Orientation Meeting Overview 
 

Superintendent Dance explained the capital planning process which addresses areas of 
concern for schools that face challenges regarding enrolment, the ability to deliver 
effective programming and the condition of school buildings. 
 
The Board approved an accommodation review to commence on December 16, 2015 in 
the Clearview area that includes Byng Public School, Clearview Meadows Elementary 
School and Stayer Collegiate Institute (SCI). 
 
Superintendent Dance spoke on the revised policy adopted by the Board, Policy 2313, 
Pupil Accommodation Review, on November 25, 2015. The policy is in keeping with the 
Ministry of Education Community Planning and Partnership directive. 
 
Manager Keuken reported on the new policy highlights which include: an Initial Staff 
Report; the Accommodation Review Committee (ARC) is now limited to representatives 
of school communities; a shorter process but still allowing ample time for feedback and 
consultation; the ARC represents the schools under review; no final consensus from the 
committee is required; as well as the final staff report. 
 
Any alternate accommodation recommendations from the ARC committee will be 
included in the final report and provided to trustees for their consideration when the final 
decision is made by the Board.  Municipal and public agency consultation also occurs 
simultaneously to the proceedings of the ARC. 

 
Manager Keuken spoke on the role of the ARC and their mandate and explained that the 
ARC members act as a conduit for information between the board and school 
communities, provide staff with any alternate accommodation options with supporting 
rationale and work in partnership with their local community.  Manager Keuken also 
provided an overview of the ARC meetings, procedures, timelines and milestones. 
 
Members of the public were encouraged to sign in and Manager Keuken explained that 
written comments will be received by the ARC Chair up to two days following the final 
public meeting.  The final decision meeting will be held by the Board on June 9, 2016. 
 
Superintendent Dance spoke on the Initial Staff Report Summary which addresses the 
decreasing enrolment at SCI, facility condition and renewal needs at Byng P.S. and SCI, 
enrolment decline impacting programming, student retention at SCI, the requirement of 
upgraded specialized teaching spaces, and accessibility concerns at Byng P.S..   
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 The accommodation options to be considered were discussed: 
 

Option A 
 Status Quo 
 Submit a business case to replace Byng P.S. for upgrades to Stayner C.I. 
 
Option B 
 Close Byng P.S. 
 Close Stayner C.I. and transfer students to neighbouring secondary schools 

(Collingwood C.I., Nottawasaga Pines S.S.) 
 Accommodate Byng P.S. at Clearview Meadows and Stayner C.I. facility 
 Submit a business case for upgrades to Stayner C.I. facility and Collingwood C.I. 

 
Option C (preferred option) 
 Close Byng P.S. 
 Accommodate Byng P.S. students at Clearview Meadows E.S. and Stayner C.I. in a 

Grade JK-6 and Grade 7-12 model 
 Submit a business for upgrades and addition(s) 

 
4. Recommended Accommodation Option C 

 
Superintendent Dance spoke on the impacts and benefits of the preferred Option C 
which include: moving to a grade JK-6 and 7-12 model, enhanced programming 
opportunities for intermediate students (science, physical education, music, shops), 
improving student retention long term and addressing potential partnership opportunities. 
 
Superintendent Dance explained that it has been determined by board staff that Option 
C, closing Byng P.S., accommodating Byng students at Clearview and SCI and 
implementing a Grade 7-12 model at SCI is the best case scenario for the community in 
order to keep the community high school viable.  The proposed implementation date, 
pending funding approvals by the Ministry of Education, would be September 2019. 
 

5. School Information Profiles (SIP) 
 

Manager Keuken reviewed the School Information Profiles (SIP) provided in the handout 
package and the information contained within.  It was emphasized that all data, with the 
exception of information relating to privacy and safety, is available on the board website. 
  

6. Summary of Working Meeting 
 

Superintendent Dance summarized the details of the working meeting held on 
February 4, 2016 and reviewed the group discussion to date.  Topics included the 
various options, the purpose of the review, student retention at the secondary level, the 
role of student choice, program challenges, funding requirements, facility conditions, 
partnership opportunities, role and perspective of municipality, attendance areas, 
structure of grade 7–12 model and impacts of the grade 7-12 model on student 
achievement.   
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Superintendent Dance encouraged members of the public to speak with their ARC 
members to ensure their comments and questions are heard.   Superintendent Dance 
encourages student participation in the process as their voice in the ARC is very 
valuable with the outcome of their highschool 
 
Superintendent Dance concluded that feedback will be collected from the community at 
tonight’s meeting and presented at the ARC Working Meeting on February 25, 2016.  
The second public meeting will be held on March 10, 2015 where a summary of the 
feedback received from the community will be presented as well as other relevant 
information. 
 

Public Comments/Questions 
 
Members of the public commented on the presentation and asked the following questions: 
 
1.  A member of the Byng P.S. parent council questioned Board Policy 2313, 4.4.3:  The first public 

meeting shall be held no fewer than 30 business days from the date of Board approval to 
undertake an accommodation review.   Is the Board compliant? 
 
Manager Keuken responded, yes. 

   
2.  A member of the community questioned if consideration had been given by the ARC to review 

boundaries, i.e. all elementary students in Stayner must go to SCI. 
 
Superintendent Dance spoke on the program review; as well as the possibility of an attendance 
area review to be considered by the ARC. 

   
3.  A community member questioned if the ARC had been in receipt of information from the 

Township regarding planned growth, what the Township sees for growth and what would this do 
to student population at the elementary and secondary level. 

 
Manager Keuken responded that forecasts from the 2014 Development Charges background 
study from the Township had been provided to the ARC.  Manager Keuken explained that 
SCDSB planners regularly connect with Township staff to assess and include information on 
future development.  Key points are that large amounts of growth are needed to see large 
impacts in the community. Existing students going through the system are not being replaced at 
the same rate as in the past. 
 
Superintendent Dance reported that the Township of Clearview has shown information to the 
committee and many building sites have been approved but homes have not been built. One of 
the reasons for this ARC is student decline. The SCDSB welcomes new growth as it stabilizes 
decline and produces more students.    

   

4.  A concern was expressed about the safety of children crossing the highway.  Will the board be 
responsible for crossing guards to get the children to school safely? 
 
Superintendent Dance responded that crossing guards are a municipal responsibility and that 
this municipality has an excellent record of working with the community to ensure the safety of 
children. 
 
Superintendent Dance also commented on the transportation policy which states that the 
walking distance for elementary students is 1.6 km; from the Clearview P.S. area the distance is 
approximately 1.2 km.  Therefore, many students would be bussed. 
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An ARC member expressed that her main concern was children walking along Highway 26.  The 
sidewalk slopes downward for water run-off.  The ARC member commented that she hoped the 
township would support the community to have proper sidewalks built to keep the children safe.   

   
6.  A member of the public commented that it didn’t seem right that tax dollars from the community 

are going to another school and questioned:  Who sets the boundaries for secondary schools? 
Why isn’t SCI an option for Wasaga Beach students? 
Why if a student lives in Stayner why can they attend another high school?  
 
Superintendent Dance explained that the Board sets the boundaries and that the Wasaga Beach 
students have numerous options, Stayner C.I., Elmvale DHS, CCI and the co-terminus board.  
Many students want to go where their friends go.  Development hasn’t gone south. 
 
Superintendent Dance explained the out of area process and the courtesy rider program. If an 
out of area is approved, there is no guarantee of transportation; however if the student is 
accepted by the co-terminus board transportation is provided.  It is the staff’s experience that 
students make the decision as to which school they want to go to. 
 
Superintendent Dance explained that education taxes are funded through property taxes 
(approx. 30%) and general tax revenue. 

   
7.  A parent commented that in order to retain students at SCI, the principal at Collingwood 

Collegiate Institute (CCI) should deny the request.  If you live in Stayner you should be required 
to go to the Stayner high school.  The parent suggested that to keep our students in the 
community, SCI should offer more programming and Stayner students should be brought back 
from CCI. 
Parent commented we need more programming to retain students at SCI.  Is the board looking 
at various ways to retain students?  What are the proposals being put forth? 
 
Superintendent Dance responded that when CCI out of area requests were denied, students left 
our system and went to the co-terminus board.  Superintendent Dance explained that the 
principal at CCI does not approve out of areas, it is the superintendent for the area – and the 
majority of requests are denied.  Superintendent Dance explained that if the community wants 
this small high school to survive and carry on, the grade 7–12 option is the best one. 
 
Superintendent Dance commented that when students start at SCI in grades 7 and 8, a 
relationship is built with the secondary school and the students are retained by SCI for their 
entire high school career.  More students equal more programing.  Superintendent Dance 
commented on specialized programing to attract and retain students, i.e. co-op program and 
environmental greenhouse program.  

   
8.  A board staff member commented that the word needs to go out to all Stayner parents that even 

though SCI does not offer Cosmetology and Automotive courses, there is an incredible co-op 
program available at SCI  and working one on one with someone in that field is just as valuable.   

   
9.  A community member questioned if the Board considered using SCI as a grade 7, 8, 9, 10 

school to reduce issues with the overcrowding at CCI?  Transition would not be so harsh.  Then 
students could consider a specialized high school program in grade 11 and 12 
 
Superintendent Dance responded that the challenge is the transition forced on 16 year old 
students who do not want change at this time in their lives.  There is not an overcrowding 
situation at CCI. 

   
10.  A board staff member commented that there would be too much of an adjustment if grade 7, 8, 9 

and 10 children attend SCI and then move to a new high school for grades 11 and 12. These 
university bound students would miss the social piece of a small school and moving from 400 
students in a school to 1,500 where they have not developed a rapport with the teachers would 
be a disaster for these students. 
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11. 

  
A Byng parent questioned that If Byng P.S. students are transitioned in 2019, how are the 
students and community going to transition when all they know is Byng P. S.?    
 
Superintendent Dance explained that as with all schools that have had this type of transition the 
principal and teachers at the schools are responsible for the transition simce staff members 
know their students best.  They plan for visits to the new locations and host community events 
as part of a transitioning plan.    

   
12.  A member of the community commented that the biggest issue is Byng P.S. and felt that the 

because of the low enrolment at SCI, the moving of grade 7 and 8 students into SCI would take 
too many years to make any short term difference.  Why not change boundaries and  move 
students immediately?    
 
Superintendent Dance explained that board staff have done concept drawings of a potential 
addition at SCI. The portapack at SCI would be removed to be replaced by four or five rooms 
that may be grouped together.  The transition of students would be done in co-ordination with all 
the schools involved and would not take years to change. 

   
13.  A Clearview parent commented that she wanted to be sure that SCI had as many options as 

possible for when her child goes to high school, and commented that in the Board’s Capital Plan 
SCI is listed that it is nearing the end of its life cycle.  Is this a $10 million dollar band aid, or will 
this solution get us through the next ten years when the issue will have to be looked at again?  
Have partnerships been explored, a community hub? 
 
Superintendent Dance responded that when the board (Facility Services) renews components of 
a building (PTR), it reduces any renewal needs.  A $10 million Business Case would make the 
facility viable for many years.  Superintendent Dance explained that partnerships are welcome. 
Board staff are engaging in conversations with social services and municipalities, and all other 
options will be explored. 

   
14.  An ARC member commented on the SCI programming in comparison to other school options.  

Some parents in the community are under the impression that programming at the co-terminus 
board is better, when in reality the co-terminus school does not have many more students than 
SCI. One hundred and twenty students does not fund that many more program options, 
especially curricular expectations.  The ARC member commented that as a member of the 
Stayner community he would like to see this attitude change. 

   
15.  A SCI parent expressed her appreciation at having a community high school and spoke on the 

additional options her child received through co-op opportunities.  It was suggested that CCI and 
SCI would benefit if the borders change and the possibility of a survey to Wasaga Beach 
residents to determine how many would like to go to SCI.   

   
16.  A SCI parent also commented on the need for small schools and a community high school.      

Principal Janice Ellerby, teachers and staff at SCI were thanked for their caring attitude and 
helping students make life decisions.  The SCI parent stated that there was no comparison when 
students know their teachers and know they have their best interests at heart. A community high 
school such as SCI is a positive experience for students and parents. The parent suggested a 
boundary review to attract more students and suggested stopping the buses that take Stayner 
students out of the community, proposed a smaller bus to take students for the French program 
to CCI and charge parents of SCI to have their children take a bus to another high school.    

   
17.  A member of the community questioned how many potential high school students are going to 

co-terminous board? 
How does the union situation work with the elementary and secondary unions when you now 
have elementary and secondary students in the same school? 
Will one principal manage both schools? 
What happens when you amalgamate schools, what are the number of lost jobs? 
 
The community member commented on the new streamlined ARC process and felt that Byng 
P.S. was being “thrown under the bus” in favour of maintaining SCI.  The community member felt 
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  that Byng P.S. is a huge stimulant for business and the downtown, because of various reasons 

the board has not maintained the Byng P. S. the way it should.     Other communities striving to 
embrace their heritage. The community member commented that regarding Accessibility, 
information that states all public buildings must be accessible by 2025 may not be true. 
What may happen to this building?  Who can buy the Byng building? 
The community member commented on the state of repair of buildings that the board has 
closed. 
 
Superintendent Dance explained that the board does track no shows to the high schools but 
does not precisely know how many students there are that don’t even put in option sheets to 
SCI. 
Principal Ellerby reported that out of 30 students, 11 went to Jean Vanier while the other 
students had legitimately moved to other jurisdictions. 
 
Superintendent Dance explained that there would be few teacher jobs lost and this would be 
dealt with through Human Resources and the teachers’ collective agreements because student 
numbers are what impacts the number of teachers, not the closing of a building.   
 
Superintendent Dance referred to 7-12 models used by other school boards in the province 
where one principal is the principal responsible for the 7 –12 school.  
 
Superintendent Dance explained that the board must adhere to Ontario Regulation 444/98 when 
disposing of school properties.  A list is circulated to public bodies, these entities have 90 days to 
respond, after which the process begins to put the property goes on the regular market. Older 
schools have been sold and made into condos and repurposed for other community needs. 
 
Superintendent Dance commented that all board buildings that are declared surplus must be 
kept up to local municipal standards.   

   
18.  A community member commented that Clearview Meadows was built on speculation, which 

never happened and questioned if the board is being short sighted closing the school?  Will 
there be more growth and development in the future? 
What will happen to assets from fundraising, white boards, etc. at Byng P.S.? 
What is going to be done for the students at Byng other than just going to visit, Clearview P.S. 
and SCI? 
Will Byng teachers be following students?    
Concern regarding grade 7 and 8’s being with teens at the high school. 
 
Superintendent Dance commented that principals and staff are responsible for making students 
comfortable with the change, and yes, Byng teachers will be following students.   
 
Principal Paul responded that in a small community pre-teens are with older students in arenas 
and involved in many community events. Over time, all students will amalgamate into more of a 
community.   
 
Superintendent Dance commented that archival documents, artifacts, money from fundraising 
would all be moved with the students to their new location.   Superintendent Dance explained 
that Byng P.S. was not being thrown away, the artifacts will be preserved in another school. 

   
19.  Principal Doug Paul commented on the combining of twinned schools Oxbow and Burns 

Avenue.  The staff at both schools worked to integrate the two student communities and by 
November of that year they were all Worsley students.  Students are incredibly resilient and in 
the end the amalgamation worked very well.   

   
20.  A Byng parent commented on maintaining the history of the school if Byng P.S. was to be 

replaced and felt it was not appropriate for students to go to high school in grades 7-8.  It was 
recommended that if a new school was to be a building in Byng’s place the community would 
have more buy in and boundaries could be changed.   
The Byng parent questioned why the boundaries are not reviewed and immediate changes 
made to keep all students in the community; as well as deny all out of areas.   
 



ARC 2015:01 Minutes 
February 18, 2016 - Page 8 

 
  Superintendent Dance explained that the history and artifacts would be preserved and that hard 

and fast boundaries could not be put in or students would be lost to the co-terminous boards.    
   
21.  A board staff member commented regarding 12 and 13 year old students attending the same 

school as grades 9–12 students.  The grades 9 to 12 students are neighbourhood children who 
can be mentors and school leaders.  There are LINK leaders in older grades mentoring younger 
students.  It was emphasized that the older children are great role models and can make a 
positive difference in the lives of the younger children. 
The board staff member questioned if anyone on the panel had worked in a 7-12 model and to 
explain the benefits. 
 
Superintendent Dance spoke on the Goderich model and explained that the ARC members are 
considering a trip to the school or a Skype session to obtain more information from staff as well 
as the students. 
 
Principal Janice Ellerby reported on working at a 7-OAC school in a municipality similar Stayner 
where there were not enough students to justify a full high school or middle school.  Grades 7 
and 8 students spent time with their teachers, both utilized the gyms, music programs and same 
bell schedule – it was seamless.    It was a strong community school, and now has a dedicated 
high school and elementary school.  
 
Principal Ellerby also taught at an overseas school, grades 7-12 where a few grade 9 credits 
were delivered to grade 7 students.  A business course, ½ grade taught in grade 7 and ½ grade 
taught in grade 8.  It was another integrated experience for grades 7-12 
 
An ARC member responded that he went to the grade 7–12 school, which was built for that 
purpose.  Your older siblings and friends’ of older siblings were there to keep an eye on you.  It 
is what they knew. 

   
22.  A community member questioned how much effort is put into talking to grade 7 and 8 students, 

to educate them on what is available at SCI. 
 
An ARC student member responded that she did not know there were any other options, SCI, 
was her school. Going to SCI was the only option. 
 
ARC member commented that there presently is a lot of work put in by teachers who speak to 
grade 8 students to promote the school and explain what SCI has to offer.  Parents were 
encouraged to educate themselves, give children choices but give them support. The ARC 
member commented that the onus is on parents to support our schools. 

   
23.  A community member commented that their concern was that grade 5 and 6 students look 

forward to becoming senior for grades 7 and 8.  What happens to children who are going to high 
school and are going to be a junior.   The 7s and 8s will never have the opportunity to be 
seniors. 
 
Principal Paul responded that the grades 5 and 6 step up and take the leadership role.  The 
opportunity is being given to the grades 5 and 6s.  There are still many opportunities for 
leadership.   

   
24.  A member of the public asked if the transportation consortium would be available at any of the 

public meetings to address student safety concerns.   
 
Superintendent Dance commented that if it was the wish of the ARC to have the consortium 
present at a working meeting, yes that would be arranged.  

   
25.  A member of the public expressed concerns about the actual structure of the building and how 

students will be placed in the SCI structure within the 7–12 model.  Parents also concerned that 
grades 7 and 8 students struggle with their children going to high school.  It was suggested that 
Bluewater would be a valuable resource. Open communication about what the 7-12 model would 
look like was encouraged; as well as a plan to be shared by the committee at the next public 
meeting.  It was felt that the public required more information 
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  Superintendent Dance explained that there would be no completed design of a structure until the 

board is aware if the business case is approved by the Ministry and then what can be built with 
the money approved. Once this is in place a design committee would be involved. 
Superintendent Dance explained again that this option is the best opportunity for the Stayner 
community going forward. 

   
26.  A member of the community asked how the board is able to come up with the recommendation 

and a design plan?  Why is the design plan not made available? 
 
Superintendent Dance explained that there is a template that is used by Ministry of Education 
that supports business cases.  It is a formula that provides number of dollars per pupil places 
being added. 

   
27.  An ARC member commented that the reality is that there are not enough students to support 

three schools in the community and our community wants a high school.  At this time there is 
concern as a change is necessary.  Our students are deeply immersed in each other in many 
ways, they participate together in many ways, i.e. hockey and community events.  The transition 
can be made easier by learning from other boards who have grade 7–12 schools.   Parents must 
give students the info and tools they required to make the right decisions. The 7–12 model 
allows students the ability to build skills so that when there is an option in grade 9 they will be 
fully equipped to make a decision.  Once they see the caring culture at SCI, they will stay at SCI. 

 
 
Closing Comments 
 
Superintendent Dance thanked the ARC committee members for their time and commitment to 
the ARC process and thanked the public for their comments and questions. 
 
Adjournment 
 
The Accommodation Review Public Meeting ARC 2015-01 adjourned at 9:30 p.m. 
 
 
 
 
The second ARC public meeting is scheduled for Thursday, March 10, 2016, at Clearview 
Meadows E.S., at 7 p.m. 
 
The next ARC working sessions are scheduled for Thursday, February 25, 2016 and March 31, 
2016 at Stayner Collegiate 6:30 p.m. 
 
The final public ARC meeting is scheduled for Wednesday, April 20, 2016, at Stayner Collegiate 
Institute, at 7 p.m. 
 
 
 
 
 
 
 
 
 
February 18, 2016 
 
 

 


